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Proceedings

Chairman’s Address

CEQO’s Address
Common Questions Answered

Formal Resolutions
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Results F'05

F'05 F'04
Units sold 10,802 9,306
Revenue $348.5m $286m
Profit After Tax $58.4m $36.7m
Debt/Cash ($98m) $50m

Baha Revenue Sales

$14.8m




Delivery on Programmes

Settle In new management team
Bed down acquired distributor businesses

Launch next generation of products on time
and within budget

Successfully execute on growth strategies






Advocates’ Programme



Acquisition of Entific

Entific Medical Systems Direct Bone Conduction Technology

Baha®

acquired in March 05 for  sygenm™~
Cochlea

$195.3m /
Baha for conductive /

hearing loss and e

single-side deafness conduction

ntegration of the
pusiness has
progressed well




Phonak Joint Development Project

Good progress being made



Capital Management

The acquisition of Entific and distributor

business meant that we needed to borrow
money

Gearing ratio of net debt to net debt plus

equity of 37% remains at a very manageable
level



Dividend

F'05 F'04
Full Year 80c 79cC 1.5%

Final dividend of 45 cents per share

Total dividend for the year 80 cents per share
Franked 100%

Confidence Iin future




Department of Justice (DOJ)

Request received March 2004
To date, no allegations have been made

No visibility on timing



Executive Remuneration

Remuneration Report to be voted on

Total reward = base, short term, long term
Incentives

External review

Long term incentive plan approved by
shareholders at the 2003 AGM

Challenging hurdles that reward ambitious
growth



Corporate Governance

Cochlear fulfils the major recommendations
of the ASX Corporate Governance Council’s
“Principles of Good Corporate Governance
and Best Practice Recommendations”

Active succession planning process
Three new directors

RIick Holliday-Smith

Donal O’'Dwyer

Paul Bell



Outlook

Management settled in well

Nucleus Freedom product range
successfully launched

Well positioned to maintain position as
global leader






